(Jay) Good evening. Tonight we are pleased to present the 2015‐2020 District strategic
plan. I’m joined by a few members of our strategic planning team (Abigail Thomas, music
teacher at Hillcrest, Sue Stevens, Gifted teacher and AEEA co‐president, Jim Keim, Village of
Antioch Administrator, Shawn Roby, Director of Antioch Parks and Recreation, Crystal Penn,
parent and Jim McKay, Superintendent D117 who will be assisting in the presentation.
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(Jay) At this time, I’d also like other members of the strategic planning team who are here
this evening to please stand. I’d also like to thank Lori and Kris for representing the Board
of Education on the planning team.
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(Jay) Successful organizations ensure they’ve identified their “true north.” An effective
strategic plan sets clear direction, is created by stakeholders, aligns the system and
resources and defines specific expected outcomes.
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(Jay) Effective strategic plans include vision, mission, core values & commitments, goals,
strategies and measures. This evening, we will share the process used to create the plan.
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(Jim K.) Here is a quick overview of the strategic planning process we followed. First,
members of the team were selected and included parents, teachers, support staff,
administrators, board members and community members. Then, the team came together
for an orientation and to review the planning process. To begin identifying strengths and
weaknesses of the District, a data retreat focused on a thorough review of data in the areas
of student achievement, finances, facilities, technology and stakeholder satisfaction. Based
on the data; strengths, weaknesses, opportunities and threats (or a SWOT analysis) was
conducted. Stakeholders had an opportunity to provide input throughout the process
through student focus groups, community engagement forums and online surveys. Using
the feedback, the team then began the process of forming mission and vision during a day
long vision retreat. Over the course of two meetings, vision, mission, values, goals,
measures and strategies were drafted. Once again, stakeholders had a chance to provide
input of the draft strategic plan. The team used stakeholder input throughout the process
to make adjustments to the plan. Tonight the plan is being shared with the Board of
Education and soon will be shared with the community. Once approved, SMART goals,
action plans and a balanced scorecard will be formed. Finally, the strategic plan will be
supported by collaborative structures and shared leadership teams which Dr. Marino will
speak to at the end of the presentation.
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(Abigail) Throughout the process, the team worked collaboratively reviewing articles, best
practices and media clips relating to research and best practices in education. We wanted
to be sure that the team had a good understanding of highly successful schools.
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(Abigail) ) Each member of the team participated in a variety of interactive activities in
which ideas were exchanged and debated. Conversations were reduced to writing through
a process of consensus building. Key questions focused the team on the task of identifying
the future desired state of Antioch School District 34.
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(Abigail) Over time, individual ideas were grouped together into similar themes. We went
from individual thought to collective group thought through consensus. This process
continued as vision, mission, values, goals and indicators emerged. A small representative
group was identified to serve as the writing team who took the draft and refined it further.
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(Shawn) As Jim mentioned, throughout this process, there were several opportunities for
stakeholder input including student focus groups, community engagement forums and
online surveys.
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(Shawn) Facilitated by Barb Toney from the Illinois Association of School Boards, 2 student
focus groups were conducted at Antioch Community High School. The 9th grade AUGS
graduates appreciated the opportunity to share their perspective about their experience at
the middle school and how well prepared they were for high school. This feedback was
reviewed by the planning team.
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(Shawn) Barb also facilitated 4 different community engagement meetings in which
parents, staff and members of the community provide their perspective on the SWOT
analysis and eventually on the draft strategic plan. Again, the input was reviewed by the
strategic planning team.
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(Sue) In addition to the focus groups and community engagement forums to seek
stakeholder input, an online survey was launched. 460 people shared their feedback on
the survey. Participants indicated their level of agreement with the team’s work through a
4 point Likert rating and a series of open ended questions. Overall, there was fairly high
consensus from those who took the survey. In the spirit of transparency, all stakeholder
responses from the student focus groups, community engagement meetings and online
surveys were posted to the District web site.
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(Sue) The strategic planning team reviewed the survey data to determine what adjustments
needed to be made to the SWOT analysis based on the feedback. As a result, the original
SWOT document was modified to incorporate the input from stakeholders. In the original
SWOT, the team identified the top 5 five items in each area. In the revised SWOT,
additional items were included based on the feedback.
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(Sue) Each time stakeholder feedback was received, the planning team worked
collaboratively together to ensure that all voices were heard and represented in the plan.
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(Crystal) After each meeting, our facilitators Perry and Mark, from the Consortium for
Education Change, would capture the work of the team. Having an outside entity facilitate
the process provided an unbiased forum in which the team could rely on to keep the
process moving forward.
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(Crystal) Their task was to sort through all of the ideas to find the commonalities from each
group. They would type up all of the posters and send them back out to the team.
Eventually, through the process, draft statements for mission, vision, values, goals and
indicators were created.
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(Crystal) The team had put its best efforts into the strategic plan document thus far. Once
again, it was time to send it back out for stakeholder feedback. Another round of
community engagement meetings and an online survey occurred.
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(Jim M) 283 stakeholders participated in the online survey and provided input on the draft
strategic plan. This slide shows the results of the survey. The planning team was pleased
with the feedback and high consensus from stakeholders. Based on this last round of input,
a few minor modifications were made to the plan.
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(Jim M) The planning team made its final revisions to the plan based on stakeholder
feedback and once again, the writing team polished the document and performed final
edits. To “jazz up” the document, the assistance of a graphic designer was solicited.
Tonight, we are pleased to present the final draft of the strategic plan. So now what will we
do with the plan? Dr. Marino will share “next steps”.
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(Jay)
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(Jay)
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(Jay) Before we bring closure to the presentation, I’ve asked our presenters to comment
about the strategic planning experience.
Jim K‐
Crystal‐
Sue‐
Shawn‐
Abigail‐
Jim M‐
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