December 14, 2020
Antioch CCSD 34 Families,

I hope this communication finds you well and staying healthy. As we look toward Winter
Break and the end of a turbulent 2020, I cannot help but be amazed at all everyone has
done to navigate personal, professional, and educational realities that I do not think
anyone thought we would ever find ourselves in. Each of you is a critical piece of our
learning community and I sincerely want to thank you for the resolve, flexibility, and
remarkable grace you have demonstrated throughout this pandemic. I will never fully
know the individual impact COVID has had on you or your families, but I am keenly
aware that it has not been easy for anyone. I am proud of and grateful for you all.
I understand that frustration is mounting and continued uncertainty and
unpredictability has been and continues to take its toll on many. I genuinely apologize
and want everyone to know that from the beginning, our goal has been to get students
and staff back in our buildings. This message may be losing credibility for some, but I
commit to continuing to be as transparent as possible in sharing the information we
have and the decision-making process we are using. On that front, as of late last week,
there have been some new developments that I want to share.
Below are the highlights with respect to where we are and what the future may hold.
Additional information, current data, and other resources can be found at the end of
this message.
Current Reality:
 Recently, Dr. Redfield, Director of the Centers for Disease Control and Prevention
(CDC), and Dr. Fauci, Director of the National Institute of Allergy and Infectious
Diseases, independently advocated for in-person learning.
 In conjunction with the Lake County Health Department and the Lake County
Superintendents, we are evaluating the in-person learning recommendations
through the lens of the data AND the mitigation strategies we may be able to
implement in an attempt to decrease transmission risks. The latter part of this
(mitigation strategies) is a new layer to the discussion around the data and may
impact the learning model recommendation.
 Since the beginning of the pandemic and at the recommendation of the Lake
County Health Department (LCHD), Illinois Department of Public Health (IDPH),
and the Centers for Disease Control and Prevention (CDC), we have been closely
monitoring incidence rate (new cases), positivity rate (positive COVID tests),
COVID-like hospital admissions, among other data points (included in graphs
below), daily.










Given our incidence rate (60.6 new cases/100,000 residents per day), health
officials have described our current environment by “substantial community
transmission” and the LCHD has recommended “virtual learning.”
Given our current incidence rate and positivity rate, the state has Lake County
(Region 9) in Tier 3 mitigation and the CDC places the county in the category of
“Highest Risk of Transmission in School.”
In addition to data thresholds and classifications, the CDC suggests for “5 key
mitigation strategies” to lower risk of transmission in schools:
o Consistent and correct use of masks
o Social distancing to the largest extent possible
o Hand hygiene and respiratory etiquette
o Cleaning and disinfection
o Contact tracing in collaboration with local health department
The CDC has additional mitigation measures that it suggests be adopted “to the
extent possible, practical, and feasible.”
The Lake County Superintendents met with the LCHD last Wednesday, met
with each other on Friday, and have another meeting with LCHD this
Wednesday to talk about how the implementation of the mitigation strategies
may impact the risk levels indicated by the data.
Antioch CCSD 34 is currently in an “adaptive pause” of our return to in-person
learning plans.

Planning Ahead:
 Based the recommendations of the Illinois State Board of Education and local
health officials, we are going to implement a preventative pause immediately
following Winter Break to mitigate the impact of any travel, gatherings, etc.
over the holidays. This will extend our remote learning through at least
January 15.
 Depending on data AND considering the CDC’s mitigation recommendations,
we will aim to implement a Hybrid Learning Model on January 19, 2021. This
date is subject to impact by various variables.
 The Antioch CCSD 34 Return to In-Person Learning Logistics and Operations
Guidebook is in its final review pending the finer details of a hybrid model and its
consideration of the CDC’s mitigation strategy recommendations. This guidebook
has been through many iterations based on research, guidance,
recommendations, mandates, and mitigation requirements.
 After a series of focus groups, the final details of a hybrid plan are being
determined. While the specifics are slightly different for ELC, Elementary, and
AUGS, generally, the model can be described by:
o A/B Model
 Students in Group A would attend school on Monday and
Tuesday in the morning, up until lunch.








Students in Group B would attend school on Thursday and Friday
in the morning, up until lunch.
 All students would be remote on Wednesdays, allowing for
cleaning and disinfecting.
 On the days of in-person instruction, students that are remote
will join the class with students that are in person, virtually.
o Students/families would have the option of remaining 100% remote.
o After transportation home and lunch, students would have additional
synchronous and/or asynchronous learning in the afternoon.
o We have worked to prioritize the following in the selection of the A/B
Hybrid Model:
 Students keeping the same teachers, to the extent possible.
 Maximizing the ability to socially distance with decreased inperson class sizes.
 Detailing cleaning and disinfecting schedules from day-to-day
and between having cohorts on campus.
 Staying mindful of mixing cohorts and the number of students
that specials and encore teachers see in a given day and week.
The specific and logistical details for the hybrid model are contingent on space,
staffing, transportation, cleaning/disinfecting schedules, number of students,
etc. Note: It is possible there could be a difference with when we could start inperson learning at ELC, Elementary, and/or AUGS, depending on a number of
factors.
In the coming days, families will be surveyed about their preference for hybrid
or remote learning. The details of the hybrid model may change based upon
responses.
The plan and the hybrid model will remain flexible, allowing for increased inperson instruction when and where possible and decreased or paused in-person
learning when necessary.

In Closing
I know this is a lot of information, but I want to be as transparent as possible regarding
where we currently are. Like I said, I am aware of the frustration and growing concern
around getting our students back into school. I promise that we share in that focus. We
will continue to work, adapt, evolve, and make sure we are making the best and right
decisions. While data continues to be a critically important variable in our planning,
we are hopeful that our ability to implement mitigation strategies will help to
decrease the risk of transmission, supporting a return to in-person learning.
We continue to be in this together. Our schools are not bubbles and will inevitably be
impacted by the realities in our communities. Please help us in continuing to practice
and share the importance of the 3 Ws: wash hands, watch distance, and wear a mask.

Thank you for reading and for your continued partnership…as articulated so well in this
video, you are ALL doing a “Good Job;” although I would argue, an amazing,
extraordinary, and great job.
With Gratitude,
Dr. Bradford Hubbard

Vaccine Update
The brightest light at the end of the tunnel is the progress made on the vaccine front. The Lake
County Health Department has announced that the Lake County AllVax Portal is now open.
Please register today so you can be notified when a COVID-19 vaccine is available for you.
Registering online can be done by visiting AllVax.lakecohealth.org. You can also register over
the phone by calling the Lake County Health Department at (847) 377-8130. For more
information, view the press release from the County Health Department English Press
Release; Spanish Press Release.
By entering basic information and answering a few screening questions on the portal, you will
be notified when your COVID-19 vaccine becomes available. You can register yourself and
others on the portal. Once you are registered, you can also schedule your vaccination
appointments through the Lake County clinics or facilities through the system when a vaccine is
available to you. The portal also includes answers to frequently asked questions on COVID-19
vaccination.
Because vaccine supply will be limited at first, certain groups of people who are at higher risk
will be eligible for vaccination before others. If you are a healthcare, frontline, or essential
worker, please make sure to indicate that during the registration process; educators,
included. The Centers for Disease Control and Prevention (CDC) is helping state and local health
departments distribute the vaccine fairly. You can find out more about these guidelines on the
CDC’s website.
For trusted information on the COVID-19 pandemic from reputable state and federal
sources, visit the State of Illinois, Illinois Department of Public Health, and Centers for
Disease Control and Prevention (CDC) websites. While this information is fluid and
changing, we will continue to keep you informed. I registered on this site yesterday.

Data and Resources:
CDC indicators and thresholds for risk of introduction and transmission of COVID-19 in
schools:



Region 9 (Lake and McHenry Counties): Illinois Regional COVID-19 Resurgence Criteria



IDPH Lake County Data: County Level COVID-19 Risk Metrics



Lake County Incidence and Hospitalization Rates: Lake County, IL School Decision
Dashboard



Incidence and Positivity in 60002 (green): Lake County, IL School Decision Dashboard



Incidence and Positivity in 60046 (green): Lake County, IL School Decision Dashboard

